Fair Housing for Frome – Work plan 2018-20
Overview
Fair Housing for Frome (FHfF) is a new grassroots organisa5on that began in November 2015 when a group
of local people met to discuss the housing crisis in our town. Its objec5ve is to support the provision of
decent, secure, aﬀordable and accessible accommoda5on in Frome for local people on low incomes who
are being squeezed out by rising prices, stagna5ng wages and proﬁt-led developments and prac5ces. FHfF
wants to be an example of how local volunteer-led ac5vism can create a posi5ve can-do aLtude and
enable a rural town to maintain a diverse and vibrant community despite local and na5onal socio-economic
pressures.
Phase One: 2017
Phase One of FHfF’s work consisted of a programme of nine free public events aRended by 180+ local
people. These events inves5gated diﬀerent dimensions of the housing problem in Frome, explored
solu5ons and good prac5ce from elsewhere, and gathered sugges5ons and oﬀers of support. Addi5onal
people were reached via social media and regular ar5cles in the local press, and many helpful connec5ons
were made.
Phase Two: 2018-20
Phase Two of FHfF’s work (2018-20) will consist of taking forward the 12-point plan below, which is based
on opportuni5es and priori5es iden5ﬁed during Phase One. FHfF is grateful to have received funding from
The Tudor Trust and from Frome Town Council which will enable it to employ a development worker to coordinate and lead on these ac5vi5es, in partnership with a wide range of local organisa5ons and
individuals.
Preven;ng homelessness
1.
2.
3.
4.

Publicise the services that already exist and how to access them
Iden5fy and ﬁll gaps eg a housing advocate scheme for families at risk
Campaign for aﬀordable units within new housing developments
Con5nue raising awareness and developing housing literacy in the town

Enhancing the private rented sector
5.
6.
7.
8.

Establish a Fair Landlords club
Set up and support a tenants associa5on for PRS tenants
Promote lodging, including a Homeshare scheme
Explore how to improve prac5ce among local leLng agents

Suppor;ng ;ny homes
9.
10.
11.
12.

Carry out a Ci5zens Land Audit to iden5fy short-term and long-term sites
Secure support from the three 5ers of local government (Somerset, Mendip, Frome)
Showcase good prac5ce eg by hos5ng a 5ny homes summit
Set up a Community Land Trust and explore funding possibili5es eg a local investment scheme
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